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INTRODUCTIONINTRODUCTION
A Practical Procurement GuideA Practical Procurement Guide

Procurement is more than just sourcing supplies. It’s one of theProcurement is more than just sourcing supplies. It’s one of the
most influential factors in whether your project runs smoothly ormost influential factors in whether your project runs smoothly or
spirals out of control.spirals out of control.

When you get it right, procurement becomes your invisible edge.When you get it right, procurement becomes your invisible edge.
Supporting your deadlines, protecting your budget and keepingSupporting your deadlines, protecting your budget and keeping
boots on the ground when it matters most.boots on the ground when it matters most.

This playbook is designed for you, the project leader, the siteThis playbook is designed for you, the project leader, the site
manager, the procurement officer, who wants to get ahead ofmanager, the procurement officer, who wants to get ahead of
issues before they show up.issues before they show up.

Inside, you’ll find practical guidance, common-sense strategiesInside, you’ll find practical guidance, common-sense strategies
and proven ways to build reliability into your procurementand proven ways to build reliability into your procurement
process. No fluff. No jargon. Just smarter ways to build.process. No fluff. No jargon. Just smarter ways to build.



CHAPTER ONECHAPTER ONE
The Foundation of Your Procurement SuccessThe Foundation of Your Procurement Success

Your procurement success starts well before a quote is requestedYour procurement success starts well before a quote is requested
or an item is purchased. It begins with clarity. Clarity on youror an item is purchased. It begins with clarity. Clarity on your
scope, timelines, constraints and what’s at stake if things goscope, timelines, constraints and what’s at stake if things go
wrong. If you wait until the need becomes urgent, you’ve alreadywrong. If you wait until the need becomes urgent, you’ve already
lost options.lost options.

Planning your procurement early helps you avoid reactivePlanning your procurement early helps you avoid reactive
decisions that lead to rushed purchases, inconsistent quality ordecisions that lead to rushed purchases, inconsistent quality or
costly delays. It gives you the framework to secure better pricing,costly delays. It gives you the framework to secure better pricing,
reliable lead times and consistent service. Think of procurementreliable lead times and consistent service. Think of procurement
as project insurance, if you take the time to get it right, you avoidas project insurance, if you take the time to get it right, you avoid
surprises that throw your project off course.surprises that throw your project off course.

Key takeaway:Key takeaway:
The sooner you factor procurement into your planning, the moreThe sooner you factor procurement into your planning, the more
control you have over your risk, budget and delivery.control you have over your risk, budget and delivery.



CHAPTER TWOCHAPTER TWO
Choosing the Right Supplier For YouChoosing the Right Supplier For You

Not all suppliers are right for your needs. And not all good onesNot all suppliers are right for your needs. And not all good ones
are good for your project. It’s not just about price, it’s aboutare good for your project. It’s not just about price, it’s about
performance under pressure. Can they deliver when yourperformance under pressure. Can they deliver when your
timelines shift? Are they transparent with you about pricing andtimelines shift? Are they transparent with you about pricing and
communication? Will they step up when things go sideways?communication? Will they step up when things go sideways?

Build a simple supplier matrix for yourself: rate potential vendorsBuild a simple supplier matrix for yourself: rate potential vendors
based on reliability, delivery speed, pricing consistency, technicalbased on reliability, delivery speed, pricing consistency, technical
support and responsiveness. Check references. Ask how they’vesupport and responsiveness. Check references. Ask how they’ve
handled problems for other clients. If you only measure the quote,handled problems for other clients. If you only measure the quote,
you’ll miss the bigger picture.you’ll miss the bigger picture.

The right supplier can mean the difference between a smoothThe right supplier can mean the difference between a smooth
handover and a delayed site. Reliability pays off in ways thathandover and a delayed site. Reliability pays off in ways that
numbers alone won’t show.numbers alone won’t show.



CHAPTER THREECHAPTER THREE
Bonus Tool: Your Cost Calculator TemplateBonus Tool: Your Cost Calculator Template

Use this tool to help compare the true cost between suppliers, notUse this tool to help compare the true cost between suppliers, not
just the upfront number. Consider:just the upfront number. Consider:

Base price (ex GST)Base price (ex GST)
Freight and delivery costsFreight and delivery costs
Delay impact (extra days = extra site costs for you)Delay impact (extra days = extra site costs for you)
Quality risk (the chance you'll deal with defects or downtime)Quality risk (the chance you'll deal with defects or downtime)
Service and support (technical advice, warranty,Service and support (technical advice, warranty,
responsiveness)responsiveness)

Your Sample Formula:Your Sample Formula:
Total Procurement Cost = Base Price + Freight +Total Procurement Cost = Base Price + Freight +
(Your Daily Project Cost x Delay Days) + Contingency for Risk(Your Daily Project Cost x Delay Days) + Contingency for Risk

This lets you compare suppliers side-by-side and weigh both priceThis lets you compare suppliers side-by-side and weigh both price
and performance so you can make decisions with confidence.and performance so you can make decisions with confidence.

Example in action on Next PageExample in action on Next Page



COST COMPONENT SUPPLIER A SUPPLIER B

Base Price $14,000.00 $12,500.00

Freight $500.00 $900.00

Delays (Days) 0 3

Risk Buffer $0.00 $1,000.00

Total Cost $14,500.00 $24,300.00



CHAPTER FOURCHAPTER FOUR
Cost Management That WorksCost Management That Works

Cost control starts long before a quote is accepted. It begins withCost control starts long before a quote is accepted. It begins with
how you scope, plan and assess value. The cheapest option onhow you scope, plan and assess value. The cheapest option on
paper often ends up costing more when you factor in delays,paper often ends up costing more when you factor in delays,
downtime or subpar support.downtime or subpar support.

Instead of focusing on price alone, look at total procurement cost:Instead of focusing on price alone, look at total procurement cost:
base price, freight, risk of delay and the cost of site disruption. Abase price, freight, risk of delay and the cost of site disruption. A
$2,000 saving disappears fast if it holds up a $3,000-a-day job site.$2,000 saving disappears fast if it holds up a $3,000-a-day job site.
Especially on small projects like the previous example.Especially on small projects like the previous example.

Good procurement protects your budget by reducing emergencyGood procurement protects your budget by reducing emergency
spending and keeping your project running to schedule.spending and keeping your project running to schedule.
Categorise your purchases, invest in reliability where it mattersCategorise your purchases, invest in reliability where it matters
and go leaner where it’s safe.and go leaner where it’s safe.

Cost management isn’t just a finance task, it’s a leadership habit.Cost management isn’t just a finance task, it’s a leadership habit.
The more clarity you have on your real costs, the more confidentThe more clarity you have on your real costs, the more confident
your decisions will be. Smarter sourcing now means feweryour decisions will be. Smarter sourcing now means fewer
headaches later.headaches later.



CHAPTER FIVECHAPTER FIVE
Reducing Risk, Building ReliabilityReducing Risk, Building Reliability

Procurement risks go far beyond missing parts or late deliveries.Procurement risks go far beyond missing parts or late deliveries.
They affect your timelines, safety standards and reputation. OneThey affect your timelines, safety standards and reputation. One
unreliable supplier can throw an entire project off course.unreliable supplier can throw an entire project off course.

Start by mapping your critical dependencies. What absolutelyStart by mapping your critical dependencies. What absolutely
needs to arrive on time or meet spec. Build in contingency plansneeds to arrive on time or meet spec. Build in contingency plans
around those. If one late delivery could shut down your site, that’saround those. If one late delivery could shut down your site, that’s
not just a delay, it’s a liability.not just a delay, it’s a liability.

Reliable suppliers are more than just consistent, they takeReliable suppliers are more than just consistent, they take
ownership. They answer the phone when something goes wrong,ownership. They answer the phone when something goes wrong,
offer real solutions and help keep your project on track.offer real solutions and help keep your project on track.

You’re not just sourcing materials, you’re building a network ofYou’re not just sourcing materials, you’re building a network of
people who impact your results. Poor procurement decisions arepeople who impact your results. Poor procurement decisions are
rarely about price. They’re about trusting the wrong people whenrarely about price. They’re about trusting the wrong people when
it counts.it counts.



CHAPTER SIXCHAPTER SIX
Your Toolkit for Smarter ProcurementYour Toolkit for Smarter Procurement

You don’t need complex systems to make better procurementYou don’t need complex systems to make better procurement
decisions. Just a few clear tools to cut through the noise.  Here aredecisions. Just a few clear tools to cut through the noise.  Here are
some practical tools you can adapt to your workflow:some practical tools you can adapt to your workflow:

Supplier Scorecard – rate potential suppliers on deliverySupplier Scorecard – rate potential suppliers on delivery
reliability, pricing, service and technical backup.reliability, pricing, service and technical backup.

Cost Calculator – compare total cost including freight, delays andCost Calculator – compare total cost including freight, delays and
risk factors (see template earlier).risk factors (see template earlier).

Procurement Checklist – ensure you’ve confirmed all technicalProcurement Checklist – ensure you’ve confirmed all technical
specs, delivery dates, warranties and responsibilities.specs, delivery dates, warranties and responsibilities.

Delivery Tracker – simple Excel table to track order status,Delivery Tracker – simple Excel table to track order status,
supplier ETA and onsite confirmation.supplier ETA and onsite confirmation.

Disruption Log – record missed deliveries or issues and how theyDisruption Log – record missed deliveries or issues and how they
were resolved, so you don’t repeat history.were resolved, so you don’t repeat history.



CONCLUSIONCONCLUSION
Your Advantage Starts with ProcurementYour Advantage Starts with Procurement

Procurement doesn’t get the spotlight, but it drives what happensProcurement doesn’t get the spotlight, but it drives what happens
in it. When you take it seriously and build processes that protectin it. When you take it seriously and build processes that protect
your outcomes, your projects start to run smoother, your teamsyour outcomes, your projects start to run smoother, your teams
waste less time and your clients notice the difference.waste less time and your clients notice the difference.

The goal isn’t perfection, it’s preparedness. Better decisions upThe goal isn’t perfection, it’s preparedness. Better decisions up
front lead to fewer issues down the line. And in industries likefront lead to fewer issues down the line. And in industries like
construction and mining, the smallest advantage in time, budgetconstruction and mining, the smallest advantage in time, budget
or delivery can make a major impact on the ground.or delivery can make a major impact on the ground.

This playbook isn’t about reinventing your workflow overnight.This playbook isn’t about reinventing your workflow overnight.
It’s about giving you clear, adaptable tools that reduceIt’s about giving you clear, adaptable tools that reduce
uncertainty and help you act with more clarity and control.uncertainty and help you act with more clarity and control.

Whether you’re planning your next build or improving how yourWhether you’re planning your next build or improving how your
team operates, remember this...your procurement process is oneteam operates, remember this...your procurement process is one
of your greatest assets.  Keep this playbook close. Use it toof your greatest assets.  Keep this playbook close. Use it to
challenge how you buy, who you trust and where real value lies.challenge how you buy, who you trust and where real value lies.
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